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ABSTRACT 



This guide was developed to empower individuals and 
organizations to solve social and educational problems. It is intended for 
use by anyone interested in leading groups in developing programs to improve 
education. The principles and methods that it contains are based on 
psychological theory and research, and it is intended to stimulate effective 
action by educational leaders and community organizations. It explains the 
Program Development Evaluation method, which assists individuals as they 
develop programs, thus enabling these persons to take advantage of a 
structure that will help them make useful plans to manage program adoption. 
The steps it contains encourage needs assessment, and they focus attention on 
problems that have been ignored so as to help mobilize action. The steps 
provide a structure to focus problem-solving efforts, using principles from 
group psychology and the psychology of motivation to overcome obstacles to 
change. The steps emphasize solutions to problems and promote realism in 
designating and following up on plans. The document is divided into seven 
modules: (1) a framework for actions; (2) formulating problem statements and 

goal statements; (3) preparing action statements; (4) setting objectives; (5) 
designing the program; (6) implementation standards; and (7) analyzing the 
force field. A glossary of program-development evaluation terms is included. 
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Rationale and uses of this self-study guide 
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Using evidence about previously tested programs to select program components that will effectively 
eliminate or reduce the undesirable condition and generate standards for their implementation 
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(a) providing you early indicators of whether you are on track with your program or whether you need 
to rethink your approach to adoption and implementation and 
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Be useful in stimulating and directing action; 

Correspond with objective evidence about the problem and its solution; 
Cover as many causes of the problem as can be influenced by the program; 
Be expressed in one or more action statements in if-then form. 
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Be explicitly stated and easy to communicate; 

Be useful in stimulating and directing action; 

Correspond with objective evidence about the problem and its solution; and 
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Usually, it is not necessary to be exhaustive in discovering resources. It is often useful to determine the 
general nature of the range of impelling forces, however, because this information can be useful in 
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group. Monitoring and followup on this plan is essential. 

Important: When monitoring of progress indicates that critical benchmarks are not being met, the group 
should reconsider its force-field analysis and devise an alternative strategy. 
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use of an organization’s resources to overcome the obstacles to adoption and 
implementation. Strategies are composed of two kinds of elements: critical 
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